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HARLEY-DAVIDSON

MISSION STATEMENT

Our Mission:

Harley-Davidson Warranty Improvement Programs represents Harley-Davidson’s strategic 
partnership with suppliers to jointly eliminate product defects, improve the customer 
experience, and ensure fair cost accountability for warranty related failures. The program is 
rooted in industry best practices and is built on Harley Davidson’s core values of being Fair, 
Honest, Positive and Creative (FHPC).  

Taglines:
Shared Responsibility, Zero Defects, Better Rides
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WARRANTY IMPROVEMENT PROGRAMS

Top Issues

• Identify significant/high 
customer impact warranty 
issues

• Root cause investigations

• Launch 8D corrective actions

Legacy Agreements

• Based on any legacy mutual 
agreed upon terms (i.e. Current 
sharing agreements)

• Any agreements that are no 
longer valid will move to the new 
R.I.D.E program

R.I.D.E Program

(Responsibility in Defect 
Elimination)

• Monthly data and cost sharing

• Incentivize both parties to drive 
improvements/better quality

• Aligns with 2024 MSA

• Precedence within industry

EXISTING PROGRAMS NEW



HARLEY-DAVIDSON

WHY R.I.D.E?

Warranty Matters:  Product failures impact customer loyalty, brand equity, and cost. 

Data Shows:   A significant portion of warranty issues are attributed to supplier 
   managed components 

Our Goal:   Create a transparent, collaborative framework that supports shared 
  ownership of both quality and cost.

Our Values:   Aligns with Harley’s moral compass: Fair, Honest, Positive and 
   Creative.

This is not about blame – its about building better motorcycles, TOGETHER!



HARLEY-DAVIDSON

Program Pillars of R.I.D.E

Pillar Description

R: Responsibility Joint ownership with clear expectations

I:  In Embedded within our culture and processes – root out defects 
from design to post launch

D:  Defect A laser focus on eliminating field failures, improving quality & 
LOWERING costs!

E:  Elimination Driving to zero through root cause, prevention, and accountability



HARLEY-DAVIDSON

Key Objectives

Reduce warranty claims and improve customer satisfaction!
▪ Drive lower incident rates month over month
▪ Improve CXI metrics, e.g., satisfaction, initial quality, NPS, etc. 

Improve root cause resolution speed and effectiveness
▪ Leverage both Harley-Davidson and Supplier resources to attack issues 

and mitigate field exposure

Implement fair cost – sharing
▪ Share the responsibility to drive improvement.  50/50 share rate

Enhance visibility to warranty data (monthly distribution)
▪ Warranty data for the previous month will be provided the following month
▪ Harley analysts are ready to support data and part return requests 

(sampling)



HARLEY-DAVIDSON

Expectations:  Harley-Davidson & Suppliers

What we expect from you:
▪ Participation in RCA reviews and joint field 

studies
▪ Proactive quality improvement
▪ Collaboration in resolution and prevention 

efforts
▪ Judicious use of part return process
▪ Timely and complete 8D responses
▪ Focus on product & process improvement
 

What you can expect:
▪ Monthly warranty data
▪ Timely resolution of debit processing
▪ Support for data and part return request 

(sampling)
▪ Fair adjudication of root cause analysis and 

attribution
▪ Joint improvement planning 

For questions regarding program administration:  
Contact the Harley R.I.D.E. program general mailbox at:  SWRIDE@harley-Davidson.com



HARLEY-DAVIDSON

RIDE Process Flow:  Warranty Data & Cost Share Process Timeline

2nd Week of Month

4th Week of Month

Supplier Review of claims for accuracy and/or request parts back 

from field (debit still occurs after 10 days)

10 Business Days

New Month - 1st Week 
Warranty debit is applied 

from Harley-Davidson 

Dealer’s Service department 

diagnoses, and repairs the failed 

part(s), then submits a warranty 

claim which Harley-Davidson 

processes through the warranty 

system.

Dealer Process

Quality team retrieves 

warranty approved claim 

data from the prior month 

and verifies it to confirm 

that specific supplier data 

is shared

H-D Quality Team

Warranty approved claim data 

& associated warranty share 

from the previous month is 

provided to the supplier by 

Harley-Davidson

Supplier review complete & 

debit process starts



HARLEY-DAVIDSON

Cost Sharing Calculation - Examples

Scenario A (Standard) Scenario B (Adjusted)

Supplier ABC Components XYZ Plastics

Period Q1 2025 Q1 2025

Total Warranty Cost $55,000 $60,000

R.I.D.E Cost Share Applied 50% 50%

Debit Issued $27,500 $30,000

Supplier Root Cause Analysis None Yes – Returned parts analysis, HD confirmed

Attributable Cost $27,500 $3,000 (5%)

Harley Adjustment N/A $27,500 credit issued

Clean Point Established N/A March 20, 2025

Future Cost Share 50/50 continues 50/50 reinstated after clean point

Key Takeaway:  Suppliers who proactively investigate and validate root 
cause can influence cost recovery decisions.  R.I.D.E. is built on 
partnership, fairness, and continuous improvement.



HARLEY-DAVIDSON

Getting started

Harley program communication to supply base week of May 5th 

Program launch date:  Mid-May 2025

• 1st quarter + April data, and cost share notification provided mid-May
• Confirm your POC w/Harley-Davidson SSM representative

Suppliers have 10 working days to review

Cost share debit auto process after 10 working days
• Suppliers under top issues process may and will likely still be participants for issues 

other than the top issues 

H-D reserves the right to change any non-biding or expired sharing agreements to the new R.I.D.E process



HARLEY-DAVIDSON

Key Takeaway

Final thoughts

When we ride together, we go 
farther!

R.I.D.E. is more than a 
program—it’s a mindset.  

Let’s eliminate defects 
together.



HARLEY-DAVIDSON

FAQs



HARLEY-DAVIDSON

R.I.D.E. Program – Frequently Asked Questions (1 of 3)

• What is the R.I.D.E. program?
A structured initiative to reduce supplier-attributed warranty defects through shared accountability, 
root cause analysis, and performance transparency.

• Does it apply globally?
Yes. It applies to all direct material suppliers globally. Indirect material suppliers are excluded.

• Why did Harley-Davidson select 50-50 warranty cost share?
The 50/50 approach reflects industry best practices and promotes shared responsibility, aligning 
with the collaborative spirit required to drive warranty reduction.

• Is it only for cosmetic issues?
No. It applies to all types of supplier-attributed warranty issues—cosmetic, functional, and 
fit/finish.

• When does cost sharing apply?
Cost sharing occurs every month for the previous month’s set of warranty claims.  

• How is the cost calculated?
Warranty share is calculated as a 50% share of the previous period’s total warranty claim cost.



HARLEY-DAVIDSON

R.I.D.E. Program – Frequently Asked Questions (1 of 3)

•How is cost sharing executed?
A debit will be issued to the supplier through standard commercial channels.

•What if a supplier has a current share agreement with Harley?
Suppliers with existing share agreements are excluded from the program.  

•What if the root cause is unclear?
Cost sharing is based on associated warranty.  However, suppliers can request parts from H-D at 
the supplier’s cost to confirm root cause and drive appropriate corrective action.  
Question on the data or part return can be addressed using SWRIDE@harley-Davidson.com

•Will Harley provide support for returned parts?
Yes. Harley will work with its suppliers to return warranty parts from the field to its supplier for 
analysis. However judicious use of the parts return process on a case-by-case basis to minimize the 
burden on Harley-Davidson dealers and service teams. This will be minimum number of parts.



HARLEY-DAVIDSON

R.I.D.E. Program – Frequently Asked Questions (1 of 3)

•Will this impact supplier scorecards?
Yes. Warranty performance will be factored in—specific timing and weighting will be communicated.

•Can suppliers reduce their share rate?
Yes. By determining root cause (and agreed upon by Harley-Davidson), suppliers can reduce their 
effective share rate looking at the data and/or judicious part return if needed.

•Will Harley support improvement efforts?
Yes. Through data sharing, RCA reviews, and joint action planning.

•How often is the program reviewed?
Annually, however, if significant changes are introduced these may be implemented as needed. 

•What is Harley-Davidson doing to drive warranty reduction ?
Harley-Davidson investigates Top Issues that significantly impact our customers and warranty targets.  
These investigations will include the supplier to assist in determining full root cause and corrective 
action.



HARLEY-DAVIDSON

Harley Davidson 2024 MSA – Warranty Excerpt
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